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In 1997, Calhoun was at a crossroads. The Head of School was retiring and a search 
for her successor was under way. Calhoun’s progressive reputation was solid, and the 
community was loyal and dedicated, but there were also serious challenges. Enrollment 
had dropped significantly in the Upper School. The facilities were run-down and space 
was at a premium, even with the declining enrollment. The budget was tight, faculty 
compensation was among the lowest of independent schools in the city, and new 
programs and building projects seemed well out of reach. 

In 1998, Steve Nelson became Calhoun’s tenth Head of School. His mission was 
clear—to ensure that the school remain true to its progressive roots and intensify its 
progressive focus curriculum-wide. His vision was to grow Calhoun’s size, stature, and 
impact, and for the school to become the country’s true leader in progressive education. 
Fulfilling his mission and turning his vision into reality required strong leadership and 
support from the Board of Trustees and faculty. It also required more funding.

 
19 YEARS OF PROGRESS
The hallmarks of Steve’s 19 years of leadership are evident in every facet of the school. 
He kept the Upper School open and thriving, adding four floors to the 81st Street 
building that expanded and improved learning facilities—including our incomparable 
Green Roof, new labs, new spaces for art, music, performing arts and athletics, and  
later a new cafeteria and library. He focused on hiring the best faculty and staff in  
the city, increasing salaries to a level on par with their peers. He established a robust  
tuition assistance program, and created an award-winning school lunch program.  
In collaboration with faculty and administrators, Steve was constantly enhancing and 
developing the curriculum to encourage and challenge students to become creative, 
independent thinkers, leaders, and lifelong learners. 

$19 MILLION FOR 19 YEARS
Now, Calhoun faces another pivotal moment as it commemorates the end of Steve’s 
era and prepares to start an exciting new one. Unlike in 1997, Calhoun approaches this 
challenge in a position of strength as well as significant opportunity. 

Calhoun Launches 
19 for 19 Campaign
 to Honor Steve Nelson and Grow the Endowment

The 19 for 19 Campaign celebrates Steve 
Nelson, Head of School, on the occasion of 
his retirement after 19 years at Calhoun.

“There is possibly nothing 
I would like more in my 
last year at the school 
than to grow the 
Endowment to be over 
$20 million, and add this 
critical source of revenue 
to the school’s budget.”

— Steve Nelson, Head of School
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To ensure that the school succeeds as it pursues its progressive mission under  
new leadership, the 19 for 19 Campaign for Calhoun was launched this spring. This 
ambitious campaign—to raise $19 million in honor of Steve Nelson’s 19 years as Head 
of School—is primarily aimed at growing the Calhoun Endowment. A larger endowment 
strengthens Calhoun’s financial security and provides more support for strategic 
priorities, including increasing faculty compensation, enhancing the curriculum and 
providing state-of-the-art facilities.

 “Calhoun’s Board of Trustees is committed to the 19 for 19 Campaign for Calhoun,” 
says Melissa Liberty, Campaign Co-Chair, who adds that solicitation meetings with 
members of the community, seeking gifts to grow the Endowment, will continue 
throughout the upcoming school year. In addition, Melissa announces that the Robert L. 
Beir Foundation has generously pledged up to $3 million to the Endowment, donating 
$1 million for every $5 million raised by the community for the Endowment during the 
course of the Campaign.

Melissa explains the imperative for the 19 for 19 Campaign: “During the last five 
years, the Endowment has grown from less than $1 million to nearly $8 million. While 
this recent growth is important, it still places Calhoun’s Endowment among the lowest 
of New York City independent schools. We have an incredible opportunity to raise funds 
now, honoring Steve and his many contributions.” Campaign Co-Chair Jennifer Arcure 
is confident that, “together, our community can raise much-needed funds, enabling the 
school to capitalize on new projects and programs that benefit our children’s education 
now and for years to come.” 

Lauren Spirig, Director of Development, notes that Steve is highly committed to this 
fundraising effort as well. Steve says that “there is possibly nothing I would like more in 
my last year at the school than to grow the Endowment to be over $20 million, and add 
this critical source of revenue to the school’s budget. These funds will allow the school 
to make plans for critical facility expansions and/or acquisitions to support enhanced 
athletics, laboratories and classroom spaces.” 

The Campaign is an exciting and meaningful opportunity to honor Steve and his 

(L-R) Jennifer Arcure and Melissa Liberty 
(Trustee, Development Committee Chair) 
are guiding the 19 for 19 Campaign 
alongside Steve and the Development 
Office team.

CALHOUN’S NEED FOR A LARGER ENDOWMENT
Schools fund their operations with the combination of interest generated from  endowment, annual giving and tuition. Calhoun’s 
Endowment is significantly smaller when compared to the average of its peer schools, which means it is missing this  critical source 
of revenue. Assuming the Endowment generates approximately 4.5%  interest each year, a $21 million Endowment will generate 
approximately $945,000 that will flow into the operating budget each year.

Endowment Levels

$8,000,000 $225,000

$21,000,000 $945,000

$53,000,000 $2,385,000

Calhoun Today Calhoun Today

Calhoun  
2017 Goal

Calhoun  
2017 Goal

Average of 8 
peer schools

Average of 8 
peer schools

Source: NYSAIS, Calhoun. Peer schools include Allen Stevenson, Collegiate, Dalton, Ethical Culture, Friends Seminary, Trevor Day, Trinity, UNIS. 

Annual Interest Income Generated by 
Endowments to Support Operating Budgets

“Together, our community 
can raise much-needed 
funds, enabling the school  
to capitalize on new 
projects and programs 
that benefit our children’s 
education now and for 
years to come.” 

— Jennifer Arcure, Campaign Co-Chair
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leadership, agree Melissa and Jennifer, who look forward to building an even stronger 
foundation for success as the school enters a new era of leadership in 2017.  

CAMPAIGN CALLS FOR COMMUNITY PARTICIPATION 
The 19 for 19 Campaign is raising $19 million in 2016–17 through the school’s three 
fundraising programs, enabling all members of the current and extended Calhoun 
community to participate in at least one aspect (and, in some cases, all aspects) of 
this landmark effort: 
 

Annual Fund — Gifts, which range from $30 to $30,000, provide unrestricted funds 
supporting the annual operating budget. 

Gala — This special fundraiser at the American Museum of Natural History on May 19, 
2017, will be the school’s Benefit for 2017 and the capstone event of the Campaign, 
raising unrestricted funds for the school’s annual operating budget.  

Major Gifts — Gifts, ranging from $30,000 to $5 million over five years, will go to the 
Endowment, with the opportunity for donors to direct up to 50 percent of their gift to 
specific endowed funds for financial aid or faculty salaries/benefits.

For more information about the 19 for 19 Campaign for Calhoun and for opportunities  
to donate and volunteer, please contact Lauren Spirig, Director of Development, 
lauren.spirig@calhoun.org or 212-497-6588.

MATCHING GIFT FOR THE ENDOWMENT FROM THE BEIR FOUNDATION

The Robert L. Beir Foundation has announced it is pledging a substantial challenge match in support of the 19 for 19 

Campaign for Calhoun, to inspire generous giving to the Endowment. 

For every $5 million raised for the Endowment through the Campaign, the Beir Foundation will donate an additional 

$1 million, up to $3 million. That means that if the Campaign raises $15 million for the Endowment, the Beir Foundation 

pledge brings the total to $18 million.

The Beir Foundation was created in 1944 by the family of Robert L. Beir to support important cultural, educational 

and charitable organizations throughout New York City. As a Calhoun parent, Bob Beir became one of Calhoun’s most 

generous benefactors—he served as chair of the Calhoun Board of Trustees for many years before he was named the 

school’s first Life Trustee. Bob also joined the Calhoun faculty as an Upper School history teacher, with widely popular 

classes on FDR and U.S. foreign policy. Bob passed away in 2009, but his legacy of leadership at Calhoun endures. The 

Lower School Building is named in his honor, as is The Beir Society, which was created to recognize donors who make 

gifts of $2,500 or more each year to the Annual Fund. 

One of Bob Beir’s greatest wishes was to grow Calhoun’s Endowment to ensure that the school prospered throughout 

the 21st century. The support of the Calhoun community during this Campaign will help make Bob’s wish come true.

“During the last five 
years, the Endowment 
has grown from less  
than $1 million to 
nearly $8 million. While 
this recent growth is 
important, it still places 
Calhoun’s Endowment 
among the lowest of New 
York City independent 
schools. We have an 
incredible opportunity  
to raise funds now, 
honoring Steve and his 
many contributions.”

— Melissa Liberty, Campaign Co-Chair
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